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Steps of the research

» Evaluate market and literature to assess current trends
and understand the evolving demands for project
managers' skills.

» Explore Responsible Leadership in project

Six Sigma Black Belt. management, including how ethical decision-making,
CSR, and sustainability influence project success.
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integrates both hard and soft skills, tailored to the needs
of modern project managers.
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This research would like to contribute to a deeper
understanding of critical competencies for project
managers in the current economic landscape, offering
valuable insights for both practitioners and scholars.

Research Contribution

By developing a robust competency framework and
highlighting the significance of responsible leadership, this
study aims to equip project managers with the tools they
need to navigate the complexities of modern projects and
drive sustainable, ethical, and successful outcomes.

Why should you care?

Projects have a significant impact on the development of
economies, and ethical decisions are strongly tied

to this impact. Furthermore, more individuals are being
tasked with managing projects across various sectors,
necessitating a broader skill set of competencies.
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