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PROJECT TITLE 
Climate change, business risk and 

disclosure in the agri-food sector

Steps of the research
• Systematic literature review to gather information 

on methods for identifying business risk in 

relation to the effects of climate change.

• Identification of the main governance factors for 

risk management.

• Case study selection and analysis.

• On-line agri-food firm survey.

• Identification of opportunities and challenges for 

risk governance in the agri-food sector.

Main Results
Study of risks and governance practices in the agri-

food sector. Identification of best practices corporate 
governance to managing risks in the agri-food sector.

Research Contribution
The research aims to contribute to the development 

of new governance practices for the identification and 

prevention of the effects of climate change in the 

agri-food sector, with the objective of transforming 

the challenges posed by climate change into new 

opportunities. 

Collaborations
Università Cattolica del Sacro Cuore di Piacenza.

Why should you care?
Managing the climate change’ risks in the agri- food 

sector is a highly topical issue.

Changes in the climatic-environmental scenario pose 

new challenges for companies. The adoption of good 

governance practices aimed at preventing and 

managing climate risks is crucial to turn them into 

new opportunities. 
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