
Andrea Caccialanza
KEY-WORDS:
MEAT-BASED PRODUCTS · SUSTAINABILITY 

PROFILE
I am a first-year PhD student
in economics specialized General 
management.
Thanks to working experiences I 
learnt the value of innovation and 
accountability of processes.

AFFILIATION
Department of Business and Social 
Sciences (DISES)
Università Cattolica del Sacro Cuore

LANGUAGES
Mother language

Level B2

HOW TO REACH ME
Email address: 
andrea.caccialanza@unicatt.it

Reference Contact
Prof.  Davide Galli

PROJECT TITLE 
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Steps of the research
• Analysis of the characteristics and of the economic 

operators and stakeholders 
• Assessment of the sustainability practices of the 

operators in the meat supply chain;
• Identification of the core elements and critical factors 

that characterize the sustainable management of the 
meat supply chain;

• Evaluation of the impact of business activity at the 
different levels of the supply chain; 

• Identification of areas of improvement for business 
processes; 

• Implementation of more sustainable business practices. 

Main Results
Development of a model for the measurement and 
reporting of the value generated by companies along the 
supply chain

Research Contribution
When validated this model will allow the positioning of 
companies belonging to the different steps of the meat 
supply chain with respect to sustainability issues according
to a multi-dimensional approach.

Collaborations
VIS – Valore impresa sostenibile (Research project)
Università Cattolica del Sacro Cuore - Piacenza

Why should you care?
Meat industry is considered as one of the most impacting 
in the food sector and economic actors are developing 
more sustainable processes and products. The Italian 
meat production system is recognized for the quality of its 
excellences. But what if the Italian excellences in the meat 
supply chain would be able to create value in a more 
sustainable way?
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